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Title of Action: 
 
Describe what the successful action 
might look like (in 3 points): 

Question(s) Answer 
Purpose – What is the main goal 
of this action? 

 

Commitment – Can we get 
commitment and energy from the 
community to undertake this? If 
not, what do we have to do?  

 

Leadership – Who has the skills to 
lead (organization(s), individuals)?  
Who else do we need to involve to 
ensure success who isn’t in the 
room right now? 

 

Time Frame – How long will it take 
to accomplish? Are there any 
political, economic or funding 
factors which might hurt/help the 
timing? 

 

Finances/Resources – What, if 
any, financial resources do we 
need to tap into? Are there any 
organizations that can assist this 
action? Any other resources? 

 

Your Recommendation:      Take Action!           Get more information before starting            Wait for better circumstances 

Next Steps (e.g. Meeting Date/Time/Location, Provisional Chair of Action Group): 



 
 
Please print names of the action group members on this sheet. 
 

 
 
 
 
 

Name Phone E-mail 
 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action Groups 
 
 


