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 N. About CIEL 
 

 
 

The Centre for Innovative and 
Entrepreneurial Leadership 
(CIEL – www.theCIEL.com) 
strengthens communities by 
helping them become more 
business-friendly, more 
culturally vibrant, and more 
sustainable. We also assist 
them in improving leadership 
and enhancing community 
involvement.  

CIEL is a non-profit 
organization located in Nelson, British Columbia, in a region featuring many 
communities that are quickly having to make transitions to survive in a fast-
changing global economy. 

 Our early work assisted small communities in the neighbouring mountain valleys. 
 We developed innovative assessments coupled with strategic processes that 
helped communities focus, 
leverage assets and energy 
and, most important, 
jumpstart action. Our 
successes attracted the 
attention of communities 
farther afield, and we began 
working with communities 
across the rest of B.C. 
 More recently we have 
been invited into 
communities across 
Canada, the U.S, New 
Zealand and Australia.  

Our Communities Matrix – a one page tool for assessing stages of community 
readiness – has now been used in many countries across the globe.  The 
Government of Canada contracted CIEL to research, develop and build a 
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collaborative leadership program (Leading 
Communities BC) as an effective means of building 
capacity for rural communities in Canada. We have 
also created tools like the Green Light Check-up to 
assist in sustainability planning for communities2. 

CIEL continues to develop practical, engaging and 
innovative tools and processes that strengthen 
communities in addition to offering custom training 
and technical assistance. In 2008, CIEL won the 
award for the region’s most innovative organization 
from the Kootenay Association for Science & 

Technology. 

Our network of facilitators and 
trainers allows us to be 
responsive to the needs of 
communities across the world. 
CIEL’s conference presentations 
have inspired at the local, 
regional, state/province and 
international level. Our work has 
been featured on the Canadian 
Broadcasting Corporation (follow 
link to MP3 interviews from 
Shelagh Rogers Sounds Like 
Canada and others), Canadian Living Magazine and the Australian Broadcasting 
Corporation.  

Contact us at info@theCIEL.com to help build a custom solution to engage your 
community and move it to action.  

Follow CIEL 

 Web: theCIEL.com 
 Twitter: ciel_1 
 Blog: 

http://ciel1.blogspot.com/ 
 Facebook: Centre for 

Innovative & 
Entrepreneurial Leadership 

                                                 
2 featured at the 2008 Federation of Canadian Municipalities Sustainable Communities 
conference 
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O. About the Authors 
 
Mike Stolte - Mike Stolte is CIEL’s Executive Director. He 
is the originator and  co-creator of the Business Vitality 
Initiative, the Community Vitality Initiative, the Communities 
Matrix, the Community Check-up, and the Green Light 
Check-Up, all tools and processes to assess and 
strengthen communities. 

Mike has spent many years working in the field of 
community and business development. He has facilitated 
several national conferences and think-tanks, and has 
written many articles and publications in the field. 

Over the past few years Mike has made presentations in Australia, the United 
States, New Zealand and in many parts of Canada. His subject matter most often 
centres around the need and the method for creating entrepreneurial and vital 
communities. His work has been featured in Canadian Living magazine, on CBC 
Radio’s Sounds Like Canada, and on the Australian Broadcasting Corporation.  

Mike is the current president of the Canadian Rural Revitalization Foundation. He 
serves on the steering committee of the Canadian Rural Research Network and 
is a past member of the Co-operative Development Initiative of Canada.  He 
holds degrees from Carleton University (MA in Public Administration) and the 
University of Western Ontario (Economics). 

Mike also writes and presents as the Happy Economist, trying to bring 
community, quality of life, and well-being (genuine wealth) back into economics. 

Mike enjoys photography, videography, kayaking, running, cross country skiing, 
hockey, road and mountain biking, and spending time with his family. 

  
Bill Metcalfe - Bill Metcalfe is a writer and researcher for 
CIEL. In addition, he works as a broadcaster and freelance 
writer. He co-manages Kootenay Co-op Radio in Nelson, BC, 
and is the producer of that station's public affairs show Nelson 
Before Nine. In 2004 he wrote and produced Live Here, Work 
Everywhere, a series of radio documentaries about the unique 
social and small business climate in Nelson. Bill also produces 
occasional pieces for CBC radio about the arts in Nelson, and 
writes freelance articles. He is a published fiction writer. 
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Bill has spent much of his life wondering what makes groups, organizations, and 
communities work well. For many years he worked in the areas of human 
resources and organizational development, as an employee and manager of 
large and small organizations and as a facilitator and consultant. As a lifelong 
B.C. resident who has lived in many parts of the province, Bill is concerned about 
the future of communities that find themselves unable to continue to rely on 
B.C.'s traditional resource industries. 




