Leading Communities BC:
4 Areas of Leadership Development

Collaborative
Leadership

developing interpersonal
effectiveness, team learning,

and working across
differences.




Collaborative Leadership

developing interpersonal effectiveness, team learning,
and working across differences.

Behavioural Indicators:
- Promotes inclusion, honours equality and diversity, and
demonstrates cultural competence
- Demonstrates the ability to build and draw on the unique
talents and resources of others to accomplish mutual goals
-Shares power and influence with others
- Treats others with respect, cares for and trusts others
- Creates clarity by defining shared vision and values
-Builds trust and creates a safe, open environment for
team learning
- Demonstrates strong interpersonal and
communication skills
- Demonstrates expertise in problem solving and
collaborative decision making
- Effectively moves collaborative planning into actions
that get implemented









